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98 Magazine Strest
Boston MA 02119
T 617.445.3555

F 617.445.3511
pinck-co.com

TRANSMITTAL

To:. Jennifer Connarton
Contract Administrator
MSBA
40 Broad Street
Boston, MA 02109

From: Margaret Wood
Date: 12 November 2011
Re: Norton High School

MSBA Project No. 200902180505

Sentvia: Mail (E-file forwarded previously)

Please find attached the November Monthly Report for the Norton High
School Project.

Cc:  Carolyn Walsh, MSBA Field Coordinator (via e-mail)
Gregory Brunell, Project Manager (via e-mail)
Pat Ansay, Superintendent of Schools, Norton, MA (via e-mail)
Kevin O'Neil, President, Building Committee, Norton, MA (via e-mail)
MSBA File / Documents Submitted / Monthly Reports
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1. Executive Summary

On November 6, 2008 the Town of Norton submitted a Statement of Interest to the
MSBA for the Norton High School. At the September 30, 2009 Board of Directors
meeting, the MSBA Board voted to issue an invitation to the Owner to conduct a
feasibility study for the proposed Statement of Interest. The Town of Norton
Building Committee subsequently advertised for OPM services, reviewed proposals
and selected Pinck & Co. Inc. This selection was confirmed by the MSBA Board on
October 5" and a Notice to Proceed was issued to Pinck & Co. on October 12, 2010.
Pinck & Co. is meeting weekly with the Superintendent and members of the Building
Committee.

Pinck & Co. tailored the MSBA’s Designer RFS for the project which was submitted
to the MSBA after the review and approval of the Superintendent. The RFS was
advertised on October 27" in the Central Register, on Comm-PASS and in The Sun
Chronicle. A site visit for the Designer RFS was held on Monday November 1 at
10am. Five applications in response to the RFS were received on November 10,
Pinck & Co. undertook reference checks and met with the Building Committee on
November 16" to review the applications. Pinck & Co. summarized the meeting
comments in a memo to the MSBA. Pinck & Co. submitted all documents required
by the DSP to the MSBA on November 18™ Superintendent Pat Ansay, Building
Committee Chair Kevin O’Neil and Finance Committee member Andrew Mackie
participated in the DSP review of proposals on December 7®. Two firms ~ JCJ
Architecture and Kaestle Boos Associates — ranked highest in the review and were
interviewed by the DSP on December 21%, JCI Architecture was selected for the
project. A Kick-off Meeting was held January 14™ Working with the Building and
School Committees, JCJ developed four options for submittal to the MSBA as part of
the Feasibility Study. The Feasibility Study was submitted to the MSBA on February
18%, On February 23%, representatives of the Town and the Town’s consultants met
with the MSBA’s Facilities Assessment Subcommittee. On March 30", the MSBA
Board voted to approve the Town of Norton, as part of its Invitation for Feasibility
Study, to proceed into schematic design for an addition and renovation project at
Norton High School. On April 15™, the Schematic Design package was submitted to
the MSBA. On June 6™, Town of Norton residents voted to support the project at
Town Meeting and on June 11", residents voted to authorize the project funding.

The RFQ for CM at Risk procurement was published on June 29™ and 8 responses
were received on the due date of July 15™. Pinck & Co. evaluated and recommended
a ranking of the proposers to the CM Selection Committee. The Selection Committee
met on July 29" and pre-qualified the following firms: WT Rich, CTA Construction
and Consigli Construction.

The CM RFP was distributed to the pre-qualified CMs on August 1% and responses
were received on August 15®, Interviews were held on August 7™ WT Rich was
ranked highest on both the RFP and the interview, and the Town issued a Notice of
Intent to WT Rich on August 30th while the contract was being finalized. Design



Development documents were completed on August 26™ and distributed to the
architect’s estimator and to WT Rich. Estimates were returned to the Project Team
on September 19™. These estimates indicated that the project scope is outside of the
approved Total Project Budget by approximately 10%. The Project Team
subsequently met with the Owner to present options for bringing the project back into
line with the Project Funding Agreement. A list of cost reduction measures was
finalized by the Building Committee on October 18™,

Upcoming Milestones Planned Completion
Design Development submittal to MSBA 28-Sep-11
Pre-Qualification of Bidders 17-Nov-11
60% Construction Documents submittal 1-Dec-11
90% Construction Documents submittal 5-Jan-12
Release/Advertisement of Sub-bids 20-Jan-12
Receipt of filed sub-bids 16-Feb-12
Establishment of GMP 1-Mar-12
School Committee Approval 1-Mar-12
Notice to Proceed for construction 29-Mar-12

2. Current Status

The Project Team is engaged in the following:
e Finalizing contract for the Architect
¢ Response to MSBA comments on Design Development
e Development of a phasing plan with the CM

3. Schedule and Milestone Review

Please see attached project schedule. This schedule is based on a construction start in
the spring of 2012 and project completion in the winter of 2013-2014.

4. Budget Review

Pinck & Co. developed a draft project budget which was presented to the Building
Committee, School Committee and Selectmen on December 14, 2010: estimated
project costs for the full project scope were projected to be as high as $30 million.
Feasibility estimates confirmed that the project is in the range of $30-32 million.
Details of the reconciled Schematic Design estimates were presented to the Building
Committee for their review and comment on May 3™: the Building Committee voted
to finalize the project cost for the purposes of the town vote as $33,840,231. With
the completion of the Design Development estimate and budget reconciliation,
the project was confirmed to be on budget.



5. Procurements

The RFQ for Construction Management was advertised on June 29" Three firms —
WT Rich, CTA Construction and Consigli — were pre-qualified, and were notified of
the pre-qualification on July 29" WT Rich was ranked highest in both the RFP
response and the interview. A Letter of Intent was issued to WT Rich and the
contract is being finalized and executed.

0. Deliverables

s OPM
The Monthly report was submitted on October 28th.
The Trade Contractor RFQ was published October 26",
The reconciled Design Development estimate with proposed cost reductions
measures will be voted on by the School Committee on November 7%,

e Designer
60% documents are due to the Project Team for review on November 10™.
Early packages for sewer, concrete and steel are being developed
concurrently.

¢ Commissioning Agent
Design Development review comments were received on QOctober 13" and are
being incorporated into the documents.

s Contractor
The Contractor reviewed and signed the CM at Risk contract on October
zsﬂl'

e MSBA
MSBA comments on the Design Development submittal were received on

October 17™.

¢ (Other



Norton High School Renovation and Addition

PINCK & CO
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%7 |Norton High School Renovation and Addition 166.8 wks? | Wad 1027110 Thu 12/26/13 ' m :
3 ! ! : : : ! ! ! :
T Feasibllity and Schematic Design Phase D8.4wka| Wed10/27M0|  Tue 01112 | _ | ; | .
5 Designer Selection Process 1Owks{ Wed 102710 Thu 41912 ! e e ! !

3 Faaslolity Study 8 whs Fri 4/20M2 Thu B4/12[ & : . . : . .

7 MSBA Kick off Meefing Twks FRAAA A4 @ 14 " ‘ ‘ ‘

8 Feasiallity Pricing 1.1 wks Mon 5/28112 Men 6/4/12 | 658+28 days : ! ! s . ! ! .

g Submit Study for MEBA Approval far Feasibily 0wks Tue GHOMZ|  Tue BIGHZ | 6F5+3 days ; . : M i , | |

70 Geek MSHA Doard Approval Twhs| Wed B20iZ|  Tue 7/3IMZ |8 !

11 Schematlc Design 8 wks Frisf15M2 Thugier2 | 8 : ! ! . . ; . .

EF] Schematio Design Pricing Twk|  Mon 7/23M2 Fri 7727712 | 1155+26 days j | . ' | . |

13 Submit Schematic Daslgn for MEBA Review 0 whs Tue 814412 Tue 814112 12F5+12 days : 3 E E 3 % : 1

4 GIG for GM-R Approval dwhka| Wed BHEH2 | Tue 92| 13 | : i K i | |

15 Negotiate Scope and Budget Agreement 5wks Man 471811 Fri 5720/11 E 3 ! E 3 |

18 MSBA Board Vote 0 wks Wed 5/25f11 Wed 525/11( 15 . . M .

17 Town Mesting Appraval 0 mons Mon 6611 Man &/6/11 | 18 \ . M .

12 Tawn Debt Excluslon Vote 0 wks Bal @/11111 Sat 6111117 E 3 E 3

19 Execution of PE&E Agreement and Final PFA 2 wks Sat 6/T1411 Thu 8231118 ' . H .
0 ! ! :

21 Design Development Phase 36,4 whks Fri 6f2a14 Fri 32112 E 3 :
22 Design Develapment 10 wks Fri 624111 Thu 91711 | 19 : 1
23 Pragualification of Bidders/Selection of CM-R 9whs Frie/24/11 Thu 825711 [ 2288 E 4‘

24 DD Estimata 2whks Fri g/2/11 Thu 91511 23,22 X .
25 8choct Committee Authorization for Submittal Qwhks Thu 91511 Thu 9118711 | 24 .
26 WEBA Design Development Submittal 0 whs i o161 FriBA5M11] 25FS+1 day ' :
27 60% Canstruction Documents and Submittai 10 whs Frigizm Thu 111011 | 22 '
28 80% Construction Documents and Submittal 4wks Fr 11711714 Thu28it1| 27 E -
29 Raleasefadvartisemant of flad Sub-Blds & whs Frif2/8/11 Werd 1118712 | 28 ! '

a0 Receipt of filed sub-bids Fwks Thu 1719112 Wed 2/8/12 | 28 | \

3 Establish of GMP Jwks Thu 2/8/12 Wed 2120112 | 30 E E

32 Scheal Commities Approval Owks Thu 3M1/12 Thu 3/1112| 31FE+1 day ' !

EE] Notice to Proceed for construstion Owks Frl 3212 Frl %2112 | 32FS+1 day . .
e E :

a5 “Sewer Line and Forced Main (st Early Package] 14.8 wks Wed 10/5M11 Sun 111512 : . - o

= Finalize Design Awks| Wed 10/(1|  Tue 117113 :
ar Bld and Award 4 whs Fii 1154/11 Thu12M/11| 36 f ' i
36 Perform Wark Bwksl  Tue12/al1|  Sun1/16/12| 37 ; h :
o ‘ : :
0 Early Packages 202 wha | Tue 11/22(11 Mon 4/5/12 . , .
41 Finalize tradesiscape of wark to be included 1 day Tue 11722411 Tue 11/2211 : . |
42 Draft Early Construction Doguments Twks| Wed 11723/11 Tua 11012 | 41 3 E 3
43 Early GO review and fsadback 2 wks Wed 111112 Mon 1/2312 | 42 , . )
ETS Fhhalizs Early GO far bidding Swiks|  Tue 1/24M2|  Man2A1aNZ |43 ‘ ‘
45 Bid and awards Early Censtruction 4 wks Tue 214112 Mon 5A212 [ 44 ' ' '
46 Subnittal review and approval for foundation 4 wks Tue 31312 Men 4/8/12 | 45 | . .
47 Commence work on new addition foundation O wks Mon 4/8/12 Won 419112 | 45 3 E 3
[ , . 1
s 106% CD Sel and Bidding 23z wks?|  FriiWzii1|  Thu 3/26H2 ‘
&0 60% CD Set 3wks? Fri10i24/11 Thu 11/10M1 . . .
il 6% G Set Design Review and Gosl Estimats Twks| FATAAAT[  Thu 12750 | ; |
a2 0% CD Set 2 wks Fri12f2H1 Thu 12/15M11] 50 3 ‘ 3
53 90% CD Set Design review and Budget Update 2wka Fri12/23M1 Thu 176112 ] 52 . . .
b4 Finalize 100% CD set for bitlding 2 wks Mon 176712 Thu 1/19/12 62 i |
EE] Trade Gopiractor Bid Period 4 wks Frii/20M2 Thu 216/12 | 84 3 3 4
56 Trade Contradtor Award period 1wk Fii 217HE Thu 2/23/12 | 85 | . :
57 GMP Amendment Proposal {front receipt of TC bids) T wk Frl 224712 Thu /2] 58 3 3
e GNP Approval Twka Fraiz|  Thu3i20113| 57 ; ;
50 . i .
80 Conatruction Phase 94.6 wks Tue 362 | Thu 12/26M3 ‘ 3 :
&1 Construet Building Addition 43wks Tue /6712 | Won 12131112 | 33 : ! |
82 Utility distribution, comidors, gpecialty shops and labs 11 wks Men 611712 Fri 8/24/12 ' . .
63 Window Replacement 11 wks Mon /11412 Fri 8/24{12 | 6255 E 3 E
64 Relocats classrooms fo swing space 2 whks Fri12/21/12 Thu 14313 | 81F8-7 days . | .
65 Additlon complete and aecupled Owks Thu 173713 Thu 1/313 [ 64 E : E
66 Fhesed Renovation of Existing Building 12 mons Fri 1/4/13 Thu 1215113 | 65 ' : '
B7 Closeout and Final Commissianing T wis Fri11/8M13 Thu 12/5/13 | 66FF H ' .
a8 Substantial Gompletion Owhks Thu 12/5H3 Thu12/5{131 67 E E I
(] Maove-T Data Gwhs| ™ Thu 1226713 | Thu 12/26713 | GOFS+3 wka . . :
70 | h :
il Project Complete Gdays Thu 12{26/13 Thu 12/26113 | 69 : E :




