PROJECT SCHEDULE

2011 2012 2013

TASK NAME
Submit Feasibility Study

MSBA Review of Feasibility Study
MSBA Board Meeting - Approve W 3/30
Schematic Design (SD) I
Submit SD B a/13
MSBA Review of SD

MSBA Board Meeting - Approve SD
(Scope and Budget Agreement)

B s/>s

Town Meeting W s/6

Town Debt Exclusion Override Vote W 6/t

Design Development

Construction Documents 3/12/2012

Bidding / Award B s/s/2012
Contractor Mobilization Bl s/5/2012

Work on Addition e h2/1s8/2012

Phase 1 of Renovation T 8/14/2012
Phased Renovation

Closeout / Punch List 12/20/2013
Project Complete 12/30/2013
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